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INDEPENDENT AUDITORS' REPORT

November 13, 2015

The Honorable Mayor,
Members of the City Council, and
Members of the Board of Commissioners of the 
Lansing Entertainment and Public Facilities Authority

Lansing, Michigan

Report on the Financial Statements

We have audited the accompanying financial statements of the business-type activities and each major
fund of the Lansing Entertainment and Public Facilities Authority (the "Authority"), a discretely
presented component unit of the City of Lansing, Michigan, as of and for the year ended June 30, 2015,
and the related notes to the financial statements, as listed in the table of contents.  

Management's Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes
the design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
error.

Independent Auditors' Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We conducted
our audit in accordance with auditing standards generally accepted in the United States of America and
the standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States. Those standards require that we plan and perform the audit to
obtain reasonable assurance about whether the financial statements are free from material
misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in
the financial statements. The procedures selected depend on the auditors' judgment, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or
error. In making those risk assessments, the auditor considers internal control relevant to the Authority’s
preparation and fair presentation of the financial statements in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness
of the Authority’s internal control. Accordingly, we express no such opinion. An audit also includes
evaluating the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluating the overall presentation of the
financial statements.
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We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit opinions.

Opinions

In our opinion, the financial statements referred to above present fairly, in all material respects, the
financial position of the business-type activities and each major fund of the Lansing Entertainment and
Public Facilities Authority as of June 30, 2015, and the respective changes in financial position and cash
flows for the year then ended in accordance with accounting principles generally accepted in the United
States of America.

Other Matters

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that management’s
discussion and analysis be presented to supplement the basic financial statements. Such information,
although not a part of the basic financial statements, is required by the Governmental Accounting
Standards Board who considers it to be an essential part of financial reporting for placing the basic
financial statements in an appropriate operational, economic, or historical context. We have applied
certain limited procedures to the required supplementary information in accordance with auditing
standards generally accepted in the United States of America, which consisted of inquiries of
management about the methods of preparing the information and comparing the information for
consistency with management’s responses to our inquiries, the basic financial statements, and other
knowledge we obtained during our audit of the basic financial statements. We do not express an opinion
or provide any assurance on the information because the limited procedures do not provide us with
sufficient evidence to express an opinion or provide any assurance. 

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated November 13,
2015 on our consideration of the Lansing Entertainment and Public Facilities Authority’s internal control
over financial reporting and on our tests of its compliance with certain provisions of laws, regulations,
contracts, and grant agreements and other matters. The purpose of that report is to describe the scope
of our testing of internal control over financial reporting and compliance and the results of that testing,
and not to provide an opinion on the internal control over financial reporting or on compliance. That
report is an integral part of an audit performed in accordance with Government Auditing Standards in
considering the Authority's internal control over financial reporting and compliance. 
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MANAGEMENT'S DISCUSSION AND ANALYSIS
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LANSING ENTERTAINMENT AND PUBLIC FACILITIES AUTHORITY

Management's Discussion and Analysis

Financial Highlights

  

  

Overview of the Financial Statements

  

  

  

  

Financial Analysis

The remaining portion of the net position (0.7 percent) is its investment in capital assets (e.g., machinery and
equipment); less any related debt used to acquire those assets that is still outstanding. The Authority uses these
capital assets to provide services; consequently, these assets are not available for future spending. 

As management of the Lansing Entertainment and Public Facilities Authority ("Authority") we offer readers of the
Authority’s financial statements this narrative overview and analysis of the financial activities of the Authority for the
fiscal year ended June 30, 2015. 

The assets of the Authority exceeded its liabilities at the close of the most recent fiscal year by $936,740 (net 
position). Of this amount, $850,501 (unrestricted net position) may be used to meet the Authority’s ongoing
obligations to citizens and creditors.

The Authority’s total net position increased by $242,954 for fiscal 2015. 

This discussion and analysis is intended to serve as an introduction to the Authority’s basic financial statements. The
basic financial statements are comprised of: 

The statement of net position presents information on all of the Authority’s assets and liabilities, with the
difference between the two reported as net position. Over time, increases or decreases in net position may serve
as a useful indicator of whether the financial position of the Authority is improving or deteriorating.

The statement of revenues, expenses and changes in net position presents information showing how the
Authority’s net position changed during the two most recent fiscal years. All changes in net position are reported
as soon as the underlying event giving rise to the change occurs, regardless of the timing of related cash flows.
Thus, revenues and expenses are reported in this statement for some items that will only result in cash flows in
future fiscal periods.

The statement of cash flows presents the change in the Authority’s cash and investments for the two most recent 
fiscal years.

The notes to the financial statements provide additional information that is essential to a full understanding of
the data provided in the basic financial statements.

As noted earlier, net position may serve over time as a useful indicator of a government’s financial position. In the
case of the Authority, assets exceeded liabilities by $936,740 at the close of the most recent fiscal year.

By far the largest portion of the Authority’s net position (90.8 percent) is its unrestricted net position which may be
used to meet the Authority’s ongoing obligations to system users and creditors.

At the end of the current fiscal year, the Authority is able to report positive balances in both categories of net
position. The same situation held true for the prior fiscal year.
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LANSING ENTERTAINMENT AND PUBLIC FACILITIES AUTHORITY

Management's Discussion and Analysis

2015 2014

Current and other assets 5,686,879$   1,633,570$   
Capital assets 6,239           14,398         

Total assets 5,693,118    1,647,968    

Other liabilities 4,756,378    954,182       

Net position
Investment in capital assets 6,239           14,398         
Unrestricted 930,501       679,388       

Total net position 936,740$      693,786$     

2015 2014

Operating revenues 6,477,993$   5,599,274$   

Operating expenses 7,734,923    6,901,187    

Operating loss (1,256,930)   (1,301,913)   

Nonoperating revenues 1,499,884    1,464,618    

Change in net position 242,954       162,705       

Net position, end of year 693,786       531,081       

Net position, end of year 936,740$      693,786$     

  

The Authority’s net position increased by $242,954 for fiscal 2015. Key elements of the 2015 increase include:  

Net Position

Change in Net Position

An increase in revenues in the Lansing Center for rent and food services. A portion of those increases were offset
by an increase in certain expenditures with the largest increase being in personnel services and food and
beverages.  An increase in expenses is attributed to the Cooley Law School Stadium renovation project.
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LANSING ENTERTAINMENT AND PUBLIC FACILITIES AUTHORITY

Management's Discussion and Analysis

2015 2014

Equipment 1,383,259$   1,380,734$   
Less accumulated depreciation (1,377,020)   (1,366,336)   

6,239$         14,398$       

This financial report is designed to provide a general overview of the Authority’s finances for all those with an
interest in the Authority’s finances. Questions concerning any of the information provided in this report or requests
for additional financial information should be addressed to the Lansing Entertainment and Public Facilities Authority,
333 E. Michigan Avenue, Lansing, Michigan 48933.  

Capital Assets

Capital assets. The Authority’s investment in capital assets as of June 30, 2015 amounted to $6,239 (net of
accumulated depreciation). Total net capital assets decreased by $8,159. The decrease is due to depreciation
expense. 

Economic Factors Affecting Next Year’s Operations 

The Authority is concerned with several types of economic factors that will significantly affect business in fiscal year
2015-16. The most significant among them are changes in consumer/customer behavior in response to local and
regional economic conditions, the effects of inflation on the local labor market, health care costs, and the rates
charged by the Authority’s utility supplier.

The Authority’s plan reflects a belief that local economic conditions will remain flat from those during fiscal year
2015-16. Inflation in the local labor markets will remain moderate, whereas inflation in utility and health care costs
will be expected to rise.

Requests for Information

Capital Assets

Additional information on the Authority’s capital assets can be found in Note 5 of this report.
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Statement of Net Position
June 30, 2015

Lansing Cooley City 
Center Stadium Market Total

Assets
Cash and cash equivalents 36,891$           175,435$         52,676$           265,002$         
Restricted cash and cash equivalents 840,889           80,000            -                     920,889           
Accounts receivable, net 630,002           3,635,705        35,221            4,300,928        
Due from other funds 54,502            -                     -                     54,502            
Prepaid expenses 41,991            1,852              97                   43,940            
Inventory 101,618           -                     -                     101,618           
Capital assets, net 2,483              3,756              -                     6,239              

Total assets 1,708,376        3,896,748        87,994            5,693,118        

Liabilities
Accounts payable 371,343           3,786,804        39,016            4,197,163        
Accrued liabilities 198,502           412                 -                     198,914           
Due to other funds -                     24,797            29,705            54,502            
Unearned revenue 299,907           -                     5,892              305,799           

Total liabilities 869,752           3,812,013        74,613            4,756,378        

Net position
Investment in capital assets 2,483              3,756              -                     6,239              
Unrestricted 836,141           80,979            13,381            930,501           

Total net position 838,624$         84,735$           13,381$           936,740$         

The accompanying notes are an integral part of these financial statements.

LANSING ENTERTAINMENT AND PUBLIC FACILITIES AUTHORITY
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Statement of Revenues, Expenses and Changes in Net Position
For the Year Ended June 30, 2015

Lansing Cooley City 
Center Stadium Market Total

Operating revenues
Building rental 1,029,676$      7,000$             88,759$           1,125,435$      
Security 74,641             785                 -                      75,426             
Food services 3,896,694        5,616              -                      3,902,310        
Equipment rental 779,400           415                 -                      779,815           
Box office 17,939             514                 -                      18,453             
Labor/service 296,761           4,953              -                      301,714           
Trade show utilities 177,528           -                      -                      177,528           
Other 71,834             6,027              19,451             97,312             

Total operating revenues 6,344,473        25,310             108,210           6,477,993        

Operating expenses
Personnel services 2,474,556        82,392             88,010             2,644,958        
Food and beverage 2,282,375        -                      -                      2,282,375        
Communications 11,257             2,461              2,154              15,872             
Rents and leases 5,414              624                 -                      6,038              
Professional services 408,888           5,736              2,517              417,141           
Utilities 875,062           122,578           56,261             1,053,901        
Marketing 98,199             947                 14,449             113,595           
Repairs and maintenance 157,708           70,072             8,260              236,040           
Supplies and materials 189,085           4,544              8,147              201,776           
Insurance 59,287             19,947             1,627              80,861             
Events 335,000           -                      -                      335,000           
Security 68,554             714                 -                      69,268             
Depreciation 42                   1,259              9,383              10,684             
Bad debt expense 109,393           -                      2,390              111,783           
Other 130,099           25,313             219                 155,631           

Total operating expenses 7,204,919        336,587           193,417           7,734,923        

Operating loss (860,446)          (311,277)          (85,207)           (1,256,930)       

Nonoperating revenues (expense)
Annual operating subsidy - City of Lansing 825,689           310,688           53,523             1,189,900        
Pass-through of hotel/motel tax collections from

Greater Lansing Convention and Visitors Bureau 320,076           -                      -                      320,076           
Interest income 170                 -                      -                      170                 
Capital development fund expense -                      (10,262)           -                      (10,262)           

Total nonoperating revenues 1,145,935        300,426           53,523             1,499,884        

Change in net position 285,489           (10,851)           (31,684)           242,954           

Net position, beginning of year 553,135           95,586             45,065             693,786           

Net position, end of year 838,624$         84,735$           13,381$           936,740$         

The accompanying notes are an integral part of these financial statements.

LANSING ENTERTAINMENT AND PUBLIC FACILITIES AUTHORITY
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Statement of Cash Flows
For the Year Ended June 30, 2015

Lansing Cooley City 
Center Stadium Market Total

Cash flows from operating activities
Cash received from customers 5,927,374$      25,310$           65,031$           6,017,715$      
Cash received from interfund services -                      9,279              7,131              16,410             
Cash payments for goods and services (4,539,387)       (165,751)          (63,147)           (4,768,285)       
Cash payments to employees (2,424,111)       (82,385)           (88,472)           (2,594,968)       
Cash payments for interfund services (16,410)           -                      -                      (16,410)           

Net cash used in operating activities (1,052,534)       (213,547)          (79,457)           (1,345,538)       

Cash flows from noncapital financing activities
Cash transfers from City and Common Ground 825,689           310,688           53,523             1,189,900        
Cash transfers from Convention and Visitors Bureau 320,076           -                      -                      320,076           

Net cash provided by noncapital financing activities 1,145,765        310,688           53,523             1,509,976        

Cash flows from capital and related financing activities
Payments for acquisition of capital assets (2,525)             -                      -                      (2,525)             

Cash flows from investing activities
Interest on cash and cash equivalents 170                 -                      -                      170                 

Net change in cash and cash equivalents 90,876             97,141             (25,934)           162,083           

Cash and cash equivalents, beginning of year 786,904           158,294           78,610             1,023,808        

Cash and cash equivalents, end of year 877,780$         255,435$         52,676$           1,185,891$      

Reconciliation of operating loss to net
 cash used in operating activities

Operating loss (860,446)$        (311,277)$        (85,207)$          (1,256,930)$     
Adjustments to reconcile operating loss to
  net cash used in operating activities:

Depreciation expense 42                   1,259              9,383              10,684             
Accounts receivable (243,624)          (3,600,004)       (28,665)           (3,872,293)       
Due from other funds (9,733)             6,677              -                      (3,056)             
Prepaid expenses 856                 3,291              -                      4,147              
Inventory (21,781)           -                      1,757              (20,024)           
Accounts payable 211,859           3,683,898        31,120             3,926,877        
Accrued liabilities 50,445             7                     (462)                49,990             
Due to other funds (6,677)             2,602              7,131              3,056              
Unearned revenue (173,475)          -                      (14,514)           (187,989)          

Net cash used in operating activities (1,052,534)$     (213,547)$        (79,457)$          (1,345,538)$     

The accompanying notes are an integral part of these financial statements.

LANSING ENTERTAINMENT AND PUBLIC FACILITIES AUTHORITY
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LANSING ENTERTAINMENT AND PUBLIC FACILITIES AUTHORITY

Notes to Financial Statements

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Measurement Focus, Basis of Accounting, and Financial Statement Presentation

Assets, Liabilities and Equity

Deposits and Investments

The Authority is a discretely presented component unit of the City of Lansing.

The Lansing Entertainment and Public Facilities Authority (the “Authority”) was established under the
charter of the City of Lansing in February, 1996, replacing the former Greater Lansing
Convention/Exhibition Authority. The Authority was established to oversee the management and
operations of the Lansing Center, Cooley Stadium and the City Market under an agreement with the City
of Lansing.

Reporting Entity

The Authority is chartered as a building authority under the provisions of Act 31, Public Acts of Michigan,
1948. In the event of dissolution or termination of the Authority, all assets and rights of the Authority
shall revert to the City of Lansing. The Authority’s Board of Commissioners consists of nine members
appointed by the Mayor of the City of Lansing and approved by the City Council, and three ex-officio
members.

State statutes authorize governments to deposit in the accounts of federally insured banks, credit unions,
and savings and loan associations, and to invest in obligations of the U.S. Treasury, certain commercial
paper, repurchase agreements, bankers’ acceptances, and mutual funds composed of otherwise legal
investments.

Investments are reported at fair value.

The Authority’s cash and cash equivalents are considered to be cash on hand, demand deposits and short-
term investments with original maturities of three months or less from the date of acquisition.

The proprietary fund financial statements are reported using the economic resources measurement focus
and the accrual basis of accounting. Revenues are recorded when earned and expenses are recorded
when a liability is incurred, regardless of the timing of related cash flows. 

The Authority reports the Lansing Center, Cooley Stadium and the City Market enterprise funds as major
funds in accordance with GASB Statement No. 34. Each fund accounts for the activities of its respective
facility.

Enterprise funds distinguish operating revenues and expenses from nonoperating items. Operating
revenues and expenses generally result from providing services and producing and delivering goods in
connection with an enterprise fund’s principal ongoing operations. The principal operating revenues of
the enterprise funds are charges to customers for facility rentals, sales and services. Operating expenses
for enterprise funds include the cost of sales and services, administrative expenses, and depreciation on
capital assets. All revenues and expenses not meeting this definition are reported as nonoperating
revenues and expenses.
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LANSING ENTERTAINMENT AND PUBLIC FACILITIES AUTHORITY

Notes to Financial Statements

Receivables and Payables

Inventory and Prepaid Expenses

Restricted Assets

Capital Assets

The costs of normal maintenance and repairs that do not add to the value of the asset or materially
extend asset lives are not capitalized.

Inventory is valued at cost using the first-in/first-out (FIFO) method.  

Certain payments to vendors reflect costs applicable to future accounting periods and are recorded as
prepaid items.

Under the terms of the Authority’s operating agreement with the City of Lansing, the Authority is
required to restrict $50,000 annually for capital improvements and/or replacements. Any such monies
unexpended shall be carried forward to future years. For the year ended June 30, 2015, all such
restricted monies were expended on capital improvements, leaving a zero balance in restricted assets for
capital improvements at year end.

Under an amendment to the operating agreement with the City of Lansing, the Authority is also required
to maintain an event development cash reserve fund to provide a source of monies from which to finance
events at the Cooley Stadium. The fund was established by an initial contribution from the City and may
be increased up to certain limits by the amount of any profits earned from such events. Restricted assets
for event development amounted to $80,000 at June 30, 2015.

Capital assets, which are limited to equipment, are stated at cost and depreciated using the straight line
method over the estimated useful lives of the assets ranging from three to ten years. Capital assets are
defined by the government as assets with an initial, individual cost of more than $500 and an estimated
useful life of three years. Facilities managed by the Authority are owned by the City of Lansing and, as
such, the carrying values of these properties are reflected in the City’s financial statements.

The Authority’s Board of Commissioners has also established a cash reserve account to ensure reasonable
liquidity for Lansing Center operations. The balance of this cash reserve as of June 30, 2015 was $840,889
and is reported as restricted cash and cash equivalents in the statement of net position. Generally, the
reserve is intended to provide up to 60 days of operating cash (which would be approximately $850,000 if
fully funded). The account is adjusted annually for the prior year operating results and does not correlate
with the Authority’s net position or fund equity. By contrast, the Authority’s fund equity position as of
June 30, 2015, which represents accumulated net income, was $838,624 for the Lansing Center fund.

Activity between funds that are representative of lending/borrowing arrangements outstanding at the end
of the fiscal year are referred to as either “due to/from other funds” (i.e., the current portion of
interfund loans) or “advances to/from other funds” (i.e., the non current portion of interfund loans). All
other outstanding balances between funds are reported as “due to/from other funds”. 
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LANSING ENTERTAINMENT AND PUBLIC FACILITIES AUTHORITY

Notes to Financial Statements

2. DEPOSITS AND INVESTMENTS

Statement of net position
Cash and cash equivalents 265,002$         
Restricted cash and cash equivalents 920,889           

Total 1,185,891$      

Deposits and investments
Bank deposits - checking and savings accounts 358,472$         
Investments - money market accounts 787,864           
Cash on hand 39,555            

Total 1,185,891$      

Custodial Credit Risk – Deposits. Custodial credit risk is the risk that in the event of a bank failure, the
Authority’s deposits may not be returned. State law does not require and the Authority does not have a
policy for deposit custodial credit risk. As of year end, $341,928 of the Authority’s bank balance of
$445,493 was exposed to custodial credit risk because it was uninsured and uncollateralized.

The Authority’s investment policy does not specifically address this risk, although the Authority believes
that due to the dollar amounts of cash deposits and the limits of FDIC insurance, it is impractical to insure
all bank deposits. As a result, the Authority evaluates each financial institution with which it deposits
Authority funds and assesses the level of risk of each institution; only those institutions with an
acceptable estimated risk level are used as depositories.

Custodial Credit Risk – Investments. For an investment, custodial credit risk is the risk that, in the event
of the failure of the counterparty, the Authority will not be able to recover the value of its investments or
collateral securities that are in the possession of an outside party. State law does not require and the
Authority does not have a policy for investment custodial credit risk. On the investments listed above,
there is no custodial credit risk, as these investments are uncategorized as to credit risk.

A reconciliation of cash and investments as shown on the statement of net position follows:

Credit Risk. State law limits investments to specific government securities, certificates of deposits and
bank accounts with qualified financial institutions, commercial paper with specific maximum maturities
and ratings when purchased, bankers acceptances of specific financial institutions, qualified mutual funds
and qualified external investment pools as identified in the list of authorized investments in the summary
of significant accounting policies. The Authority’s investment policy does not have specific limits in
excess of state law on investment credit risk. The Authority’s investments are not rated.

Interest Rate Risk. State law limits the allowable investments and the maturities of some of the
allowable investments as identified in the summary of significant accounting policies. The Authority’s
investment policy does not have specific limits in excess of state law on investment maturities as a means
of managing its exposure to fair value losses arising from increasing interest rates. None of the
Authority’s investments at year end have maturity dates.
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LANSING ENTERTAINMENT AND PUBLIC FACILITIES AUTHORITY

Notes to Financial Statements

3. TRANSACTIONS WITH THE CITY OF LANSING

4. RECEIVABLES

Accounts receivable, net 683,341$         
Accounts receivable - City of Lansing 3,617,587        

Total accounts receivable 4,300,928$      

5. CAPITAL ASSETS

Beginning 
Balance Additions Disposals

Ending   
Balance

Machinery and equipment 1,380,734$      2,525$            -$                   1,383,259$      
Less accumulated depreciation 1,366,336        10,684            -                     1,377,020        

Capital assets, net 14,398$           (8,159)$           -$                   6,239$            

6. PAYABLES

Receivables are composed entirely of amounts due from customers (net of an allowance for doubtful
accounts in the amount of $111,783) and the City of Lansing. Accounts receivable as of June 30, 2015
were as follows:

For the year ended June 30, 2015, the City of Lansing provided annual operating subsidies to the
Authority in the amount of $1,189,900 for the Lansing Center, Cooley Stadium, and the City Market. 

Accounts payable is composed entirely of amounts due to vendors, except for $156,430 payable to the
City of Lansing. Accrued liabilities include wages payable, payroll taxes payable, insurance payable, and
benefits payable. 

Capital assets activity for the year ended June 30, 2015 was as follows:

Concentration of Credit Risk. State law limits allowable investments but does not limit concentration of
credit risk as identified in the list of authorized investments in the summary of significant accounting
policies. The Authority’s investment policy does not have specific limits in excess of state law on
concentration of credit risk. All investments held at year end are reported above.
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LANSING ENTERTAINMENT AND PUBLIC FACILITIES AUTHORITY

Notes to Financial Statements

7. INTERFUND RECEIVABLES AND PAYABLES

Receivable Payable

 $          54,502  $                   - 
                     - 24,797            
                     -              29,705 

 $          54,502  $          54,502 

8. DEFINED CONTRIBUTION PENSION PLAN

    

The Authority has a defined contribution pension plan covering substantially all full-time employees who
have completed 120 days of employment. The Authority contributes 12% of participating employees’
annual compensation to the plan. Effective January 1, 2003, employees are required to contribute 7.5% of
covered wages as defined in the plan; prior to that date, no employee contributions to this plan were
required. Such current employee contributions are in lieu of federal social security participation. Plan
provisions and contribution requirements are established and may be amended by the Authority’s Board
of Commissioners. Employee contributions for the year ended June 30, 2015 were $138,589. Employer
contributions for the year ended June 30, 2015 were $192,877. At June 30, 2015, there were 72
employees participating in the plan. 

Lansing Center
Cooley Stadium
City Market

The outstanding balances between funds result mainly from the time lag between the dates that (1)
interfund goods and services are provided or reimbursable expenditures occur, (2) transactions are
recorded in the accounting system, and (3) payments between funds are made.

Amounts due from and to other funds at year-end are as follows:
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Honorable Mayor,
Members of the City Council, and 
Members of the Board of Commissioners of
the Lansing Entertainment and Public Facilities Authority

Lansing, Michigan

Our consideration of internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or significant deficiencies. Given these limitations, during our audit we did not identify any
deficiencies in internal control that we consider to be material weaknesses. However, material weaknesses
may exist that were not identified.

We have audited, in accordance with the auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards
issued by the Comptroller General of the United States, the financial statements of the business-type
activities and each major fund of the Lansing Entertainment and Public Facilities Authority (the
"Authority"), as of and for the year ended June 30, 2015, and the related notes to the financial statements,
which collectively comprise the Authority’s basic financial statements, and have issued our report thereon
dated November 13, 2015. 

INDEPENDENT AUDITORS’ REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING
AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS 

PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

November 13, 2015

Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered the Authority’s internal
control over financial reporting (internal control) to determine the audit procedures that are appropriate in
the circumstances for the purpose of expressing our opinions on the financial statements, but not for the
purpose of expressing an opinion on the effectiveness of the Authority’s internal control. Accordingly, we
do not express an opinion on the effectiveness of the Authority’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct misstatements on a timely basis. A material weakness is a deficiency, or a combination
of deficiencies, in internal control such that there is a reasonable possibility that a material misstatement
of the Authority’s financial statements will not be prevented, or detected and corrected on a timely basis.
A significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is less
severe than a material weakness, yet important enough to merit attention by those charged with
governance.
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Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance
and the results of that testing, and not to provide an opinion on the effectiveness of the Authority’s
internal control or on compliance. This report is an integral part of an audit performed in accordance with
Government Auditing Standards in considering the entity’s internal control and compliance. Accordingly,
this communication is not suitable for any other purpose.

As part of obtaining reasonable assurance about whether the Authority’s financial statements are free from
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations,
contracts, and grant agreements, noncompliance with which could have a direct and material effect on the
determination of financial statement amounts. However, providing an opinion on compliance with those
provisions was not an objective of our audit, and accordingly, we do not express such an opinion. The
results of our tests disclosed no instances of noncompliance or other matters that are required to be
reported under Government Auditing Standards.

Compliance and Other Matters
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INDEPENDENT AUDITORS’ COMMUNICATION WITH THOSE CHARGED WITH GOVERNANCE 
 

November 13, 2015 
 
 
The Honorable Mayor, Members of the City Council 
  and Members of the Board of Commissioners of the   
  Lansing Entertainment and Public Facilities Authority 
Lansing, Michigan 
 
We have audited the financial statements of the business-type activities and each major fund of the 
Lansing Entertainment and Public Facilities Authority (the “Authority”) as of and for the year ended 
June 30, 2015, and have issued our report thereon dated November 13, 2015. Professional standards 
require that we advise you of the following matters relating to our audit. 
 
Our Responsibility in Relation to the Financial Statement Audit 
 
As communicated in our engagement letter dated May 27, 2015, our responsibility, as described by 
professional standards, is to form and express opinions about whether the financial statements that 
have been prepared by management with your oversight are fairly presented, in all material respects, 
in conformity with accounting principles generally accepted in the United States of America. Our audit 
of the financial statements does not relieve you or management of your respective responsibilities.  
 
Our responsibility, as prescribed by professional standards, is to plan and perform our audit to obtain 
reasonable, rather than absolute, assurance about whether the financial statements are free of 
material misstatement. An audit of financial statements includes consideration of internal control over 
financial reporting as a basis for designing audit procedures that are appropriate in the circumstances, 
but not for the purpose of expressing an opinion on the effectiveness of the entity’s internal control 
over financial reporting. Accordingly, as part of our audit, we considered the internal control of the 
Authority solely for the purpose of determining our audit procedures and not to provide any assurance 
concerning such internal control. 
 
We are also responsible for communicating significant matters related to the audit that are, in our 
professional judgment, relevant to your responsibilities in overseeing the financial reporting process. 
However, we are not required to design procedures for the purpose of identifying other matters to 
communicate to you. 
 
We have provided our findings regarding internal control over financial reporting and compliance noted 
during our audit in a separate letter to you dated November 13, 2015. In addition, we noted a certain 
other matter which is included in Attachment A to this letter. 
 
Planned Scope and Timing of the Audit 
 
We performed the audit according to the planned scope and timing previously communicated to you in 
our engagement letter and in our meeting about planning matters on November 3, 2015. 
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Compliance with All Ethics Requirements Regarding Independence 
 
The engagement team, others in our firm, as appropriate, and our firm has complied with all relevant 
ethical requirements regarding independence. 
 
Qualitative Aspects of the Authority’s Significant Accounting Practices 
 
Significant Accounting Policies  
 
Management has the responsibility to select and use appropriate accounting policies. A summary of the 
significant accounting policies adopted by the Authority is included in Note 1 to the financial 
statements. 
 
There have been no initial selections of accounting policies and no changes in significant accounting 
policies or their application during the year.  
 
No matters have come to our attention that would require us, under professional standards, to inform 
you about (1) the methods used to account for significant unusual transactions and (2) the effect of 
significant accounting policies in controversial or emerging areas for which there is a lack of 
authoritative guidance or consensus.  
 
Significant Accounting Estimates 
 
Accounting estimates are an integral part of the financial statements prepared by management and are 
based on management’s current judgments. Those judgments are normally based on knowledge and 
experience about past and current events and assumptions about future events. Certain accounting 
estimates are particularly sensitive because of their significance to the financial statements and 
because of the possibility that future events affecting them may differ markedly from management’s 
current judgments. 

 
The most sensitive accounting estimates affecting the financial statements were: 

 
 Management’s estimate of the useful lives of depreciable capital assets is based on the 

length of time it is believed that those assets will provide some economic benefit in the 
future. 

 
 Management’s estimate of the accrued compensated absences is based on current hourly 

rates and policies regarding payment of sick and vacation banks.  
 

 Management’s estimate of the allowance for uncollectible receivable balances is based on 
past experience and future expectation for collection of various account balances. 

 
We evaluated the key factors and assumptions used to develop these estimates and determined that 
they are reasonable in relation to the basic financial statements taken as a whole and in relation to the 
applicable opinion units. 
 
Significant Difficulties Encountered During the Audit 
 
We encountered no significant difficulties in dealing with management relating to the performance of 
the audit. 
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Uncorrected and Corrected Misstatements 
 
For purposes of this communication, professional standards require us to accumulate all known and 
likely misstatements identified during the audit, other than those that we believe are trivial, and 
communicate them to the appropriate level of management. Further, professional standards require us 
to also communicate the effect of uncorrected misstatements related to prior periods on the relevant 
classes of transactions, account balances or disclosures, and the financial statements as a whole and 
each applicable opinion unit. In addition, professional standards require us to communicate to you all 
material, corrected misstatements that were brought to the attention of management as a result of 
our audit procedures. We did not identify any misstatements during our audit. 
 
Disagreements with Management 
 
For purposes of this letter, professional standards define a disagreement with management as a 
matter, whether or not resolved to our satisfaction, concerning a financial accounting, reporting, or 
auditing matter, which could be significant to the Authority’s financial statements or the auditors’ 
report. No such disagreements arose during the course of the audit. 
 
Representations Requested from Management 
 
We have requested certain written representations from management, which are included in 
Attachment C to this letter. 
 
Management’s Consultations with Other Accountants 
 
In some cases, management may decide to consult with other accountants about auditing and 
accounting matters. Management informed us that, and to our knowledge, there were no consultations 
with other accountants regarding auditing and accounting matters. 
 
Other Significant Matters, Findings, or Issues 
 
In the normal course of our professional association with the Authority, we generally discuss a variety 
of matters, including the application of accounting principles and auditing standards, operating and 
regulatory conditions affecting the entity, and operational plans and strategies that may affect the 
risks of material misstatement. None of the matters discussed resulted in a condition to our retention 
as the Authority’s auditors. 
 
Upcoming Changes in Accounting Standards 
 
Generally accepted accounting principles (GAAP) are continually changing in order to promote the 
usability and enhance the applicability of information included in external financial reporting. While it 
would not be practical to include an in-depth discussion of every upcoming change in professional 
standards, Attachment B to this letter contains a brief overview of recent pronouncements of the 
Governmental Accounting Standards Board (GASB) and their related effective dates. Management is 
responsible for reviewing these standards, determining their applicability, and implementing them in 
future accounting periods. 
 
This information is intended solely for the use of the governing body and management of the Lansing 
Entertainment and Public Facilities Authority and is not intended to be and should not be used by 
anyone other than these specified parties. 
 

Very truly yours, 



Lansing Entertainment and Public Facilities Authority

Attachment A - Comments and Recommendations
For the June 30, 2015 Audit

During our audit, we became aware of a certain other matter that is an opportunity for strengthening
internal control and/or improving operating efficiency. This memorandum summarizes our comment and
recommendation regarding this matter. Our consideration of the Authority's internal control over financial
reporting is described in our report, dated November 13, 2015, issued in accordance with Government 
Auditing Standards. This memorandum does not affect that report or our report dated November 13, 2015,
on the financial statements of the Authority.

Stale dated checks. In our testing of cash balances, we noted there are numerous outstanding checks
greater than one year old. We recommend that the Authority implement procedures to identify and reissue
the necessary payments or escheat any applicable funds.

    
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LANSING ENTERTAINMENT AND PUBLIC FACILITIES AUTHORITY

Attachment B – Upcoming Changes in Accounting Standards / Regulations

GASB 72  Fair Value Measurement and Application
Effective 06/15/2016 (your FY 2016)
 

 
GASB 73  Pensions and Related Assets Not Within the Scope of GASB 68
Effective 06/15/2016 (your FY 2016)
 

 
GASB 74  Postemployment Benefit Plans Other than Pension Plans
Effective 06/15/2017 (your FY 2017)
 

 
GASB 75  Postemployment Benefits Other than Pensions
Effective 06/15/2018 (your FY 2018)
 

 
GASB 76  The Hierarchy of GAAP for State and Local Governments
Effective 06/15/2016 (your FY 2016)
 

 

For the June 30, 2015 Audit

This standard addresses accounting and financial reporting for pensions that were not covered by GASB
Statement No. 68, because the plan assets are not held in trust. Essentially, it applies the same treatment
as GASB 68, but reflects the total pension liability and plan assets separately, rather than a net pension
liability. We do not expect this standard to have any significant effect on the Authority.

This standard requires the calculation of a net other postemployment benefit (OPEB) liability based on an
actuarial valuation of retiree healthcare and similar benefits administered by an OPEB trust. It mirrors the
new accounting and financial reporting requirements of GASB 67 for pension plans.

This standard builds on the requirements of GASB 74 by requiring employers that provide other
postemployment benefits (OPEB) to recognize a net OPEB liability on their statements of net position. It
mirrors the new accounting and financial reporting requirements of GASB 68 for pension benefits.

This standard defines "fair value" as the price that would be received to sell an asset in an orderly
transaction between market participants (an "exit price"). Fair value measurement is currently applied
principally to investments, which GASB 72 does not change. However, it does introduce specific methods for
measuring fair value when a market price is not readily available, and establishes a 3-level hierarchy of fair
value that is disclosed in the footnotes, based on the presence or absence of observable market inputs.

The following pronouncements of the Governmental Accounting Standards Board (GASB) have been released
recently and may be applicable to the Authority in the near future. We encourage management to review
the following information and determine which standard(s) may be applicable to the Authority. For the
complete text of these and other GASB standards, visit www.gasb.org and click on the “Standards &
Guidance” tab. If you have questions regarding the applicability, timing, or implementation approach for
any of these standards, please contact your audit team.

This standard clarifies the source of "generally accepted accounting principles" (GAAP) for governments.
Authoritative sources of GAAP now include (1) GASB pronouncements, (2) GASB implementation guides, and
(3) AICPA literature specifically cleared by the GASB. This standard does not change existing GAAP.
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LANSING ENTERTAINMENT AND PUBLIC FACILITIES AUTHORITY

Attachment B – Upcoming Changes in Accounting Standards / Regulations
For the June 30, 2015 Audit

GASB 77  Tax Abatement Disclosures
Effective 12/15/2016 (your FY 2017)

 
2 CFR 200  Uniform Guidance for Federal Awards
Cost Principles Effective 12/26/2014; Single Audit Requirements Effective 12/26/2015 (your FY 2016)
 

The Office of Management and Budget (OMB) has consolidated seven separate circulars (including
administrative requirements, cost principles, and audit requirements) into a single federal regulation. The
new Uniform Guidance covers all aspects of federal grants from pre-award through the single audit. While
much of the guidance was simply reorganized and recodified, there were also several substantive changes
to the single audit thresholds. A single audit will now only be required if total expenditures of federal
awards exceed $750,000 (up from $500,000). The OMB also made revisions to the list of compliance
requirements tested in a single audit.

In addition, the Uniform Guidance now explicitly requires grant recipients to have sound internal controls
(which should be consistent with the COSO framework), and documented procedures for grant
administration. Written procedures are required for payments (cash draws), procurement (including
conflicts of interest), allowability of costs, compensation, and travel costs. Rehmann is available to assist
grant recipients in developing/documenting these policies and procedures in compliance with the new
requirements.

This standard requires governments to disclose certain information about tax abatement agreements made
to foster economic development or otherwise benefit the government or its citizens. Required disclosures
include a brief description of the arrangement, the gross dollar amount of taxes abated in the current
period, and any additional commitments made by the government as part of the agreement.

    
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LANSING ENTERTAINMENT AND PUBLIC FACILITIES AUTHORITY

Attachment C – Management Representations

Following are the written representations that we requested from management.

For the June 30, 2015 Audit

C1










	27 Board Minutes Letter
	boardofappeals sept 8
	bwl minutes sept 22
	park board sept 9
	park board oct 14
	public service oct 8
	LEPFA - FS 6-30-15 (Final)
	LEPFA - SAS Ltr 6-30-15 (Final)



